() ANCHOR:,Retentio A FIELD BRIEF

EMPLOYEE RETENTION INTELLIGENCE SOFTWARE

Nobody quits on the
day they resign.

How to see it coming, and keep your best people
before they decide to leave.
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THE PATTERN

The resignation is the
receipt. Not the event.

By the time the notice hits your desk, the decision is weeks
old. The disengagement was quiet, gradual, and invisible to
everyone who could have changed it.
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WHAT IT COSTS

One good person walking out is a six-
1gure event.

Whal's al slake. in dollars

$37%6.000 P =Gh
539,500 | C 10% =+ 27%

The investment this plan asks of you is genuinely
small, a handful of hours spread across a few
weaks. The return, if Daniel stays and reengages,
is a cost avoided that would dwarf almost
anything else on your budget. Losing a senior
engineer of Daniel's caliber and tenure is not a
setback you absorb quietly, it is a disruption that
takes the better part of a year to recover from, if
recovery is even possible at the same level. The
math makes the case without needing to be
stated loudly: the cost of action is a rounding

error compared to the cost of inaction.

»00.435

The math Anchor runs on every flagged person. This is a sample on demo
data. Put your own number on your hardest role to replace.
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THE ACTION GAP

You had the signal. It never
reached the manager.

Detection was never the hard part. Almost anything can tell
you who is at risk. Nothing tells the one person who can
change it what to do about it, in words they can use, before
the person is gone.
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THE DIFFERENCE

HR gets a dashboard The
manager gets the words to
say Monday morning.

Every other retention tool hands the insight to HR, a report
filed in another building for someone else to act on. Anchor
arms the manager sitting across from that person, this
week.
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WHERE IT STARTS

It opens with one question: who needs
you this week?

Six people need vou this week.

: \ Watchlul

Anchor reads how your whole team is really doing, then points every
manager at the few people who need them first, and the one move that
matters for each.
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THE BRIEF

This is what lands on a manager’s desk.

56 _]']El.].]il,‘.l {:}kul'.'n:r |

The Burned-Out Performer

<90 days 52 = ACT WITHIN 7 DAYS

One person. The honest read, the likelihood to stay, the flight window, and
every part of the plan a tab away. Sample brief on demo data.
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THE READ

Not a score. A read you can act on.

Daniel is still delivering, the commits are landing, the deadlines are met, the work is getting done. But that

steady output is the thing that makes this picture dangerous. Underneath it, the fuel is gone. This is the

shape of a high performer who has been running past empty long enough that the performance itself has
become a mask. What the data reveals is not a disengaged employee, it's someone who cares deeply,
holds themselves to an impossibly high bar, and has quietly been absorbing more than any person should

absorb, for longer than it shows.

Plain language, not a number. How the engine explains a quiet risk before it
becomes a resignation.
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THE SIGNALS

Every risk, named and explained.

Critical Departure Signal

Something in the way Daniel engage
peace with the idea of leaving, not plotting it, perhaps, but no longer actively ruling

and committed does

w-12  MNear-Term Flight Risk

The timeline here is short. The signals do not point to a slow drift over the coming year, they point to a decision

window that is already open, and the window does not stay open indefinitely.

wi-13  High Performer Departure Risk

departure. Daniel is not underperforming their way out, they are

happening at the same time

Neuroticism-Burnout Amplifier

Specific, evidence-linked flags, not a vague risk score. Each one tied to
what the data actually showed.
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THE WORDS

Not advice. The exact words to say.

6 scripts, ready to use

Recognition Stay inlterview

USE WHENM: As a standalone moment, or early in any USE forward-looking retention

meeting, not as a lead-in to a hard conversation
N: Opening the forward-looking retention
conversation, ideally within the first week.

[Manager]: Daniel, | asked for this time because | want to

here feels like for you right now

I'm not going to ask you whether you're thinking about

it guietly because that'
know | see it, and | want to do st

just say | will.

atters n

Ready-to-use scripts written for the manager who has the conversation,
matched to the moment. Sample output on demo data.
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COACH TO WHO THEY ARE

Built around the person, not a template.

Working with who Daniel is

Conscientiousness is the lens through which Daniel experiences almost everything at work, the internal drive
to do things right, to follow through, to not let anything slip. That trait is a genuine asset and also, right now, the
very mechanism that is hiding ho 15 this has become. High conscientiousness does not let a person

show the cracks until the cracks are very deep

Balanced Written-first, streneths-led Flexible

Hlizh reactivity, feels strain Hizh, thrives with ownership Masterv and advancement-
acutely ; driven

From a one-time personality read. It shows a manager how to work with
someone, never a verdict on them. No one, not even the owner, ever sees
the raw answers.
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Keep your best people
before they walk.

See a real brief, and what it would have told you about
the last person you lost.

Request a conversation.

anchorbyretentio.com
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